
At TRG Screen, we recognize that the increasing complexity and value of market data demands expert 
commercial and cost management.  

Our Optimize platform offers seamless management of market data subscriptions, integrating best practice tools and workflows 
honed by industry experts over two decades. This empowers over 450 clients globally to manage expenditure and maximize 
value while ensuring compliance.

Streamlining market data commercial and cost management 

At TRG Screen, we fully support you to maximize the full potential of our products. Specific to the process of onboarding and 
operating Optimize Spend, we’ve segmented best practices into 10 crucial areas, each meticulously designed to enhance and 
streamline market data management processes.

We have captured these best practices in the interactive Optimize Spend Runbook.

Our dedicated implementation experts and Client Success team will guide you in leveraging these best practices for optimal 
market data commercial and cost management. 

Best practices for market  
data cost management

Best Practices

Guidelines and tips 
for robust inventory 
management and  
reporting procedures 

Comprehensive 
Framework

Detailed tasks and 
processes for effective  
cost management 

Customizable Blueprint

Assign owners, set 
frequencies and due  
dates for streamlined  
task management 

Monthly Task  
Calendar 

Clear view of tasks  
and responsibilities  
on a monthly calendar 

The interactive Optimize 
Spend Runbook
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Pioneering and sharing industry best practices 

We don’t just follow industry standards; we set them. Through collaboration with hundreds of valued clients, industry thought 
leaders and our team of in-house market data experts, we craft and instill best practices that not only redefine industry 
standards but elevate our clients’ success.

Ready to implement best practices into your market data cost management processes?

Corporate Structure 

Accurate cost allocation, order 
management and invoice approval 
processes via routinely uploading 

and reconciling corporate structure 
and manager changes.

Marketplace 

Enhance oversight and simplify  
vendor management with  

centralized tracking of firm-wide 
vendors, contracts, pricing, delivery 
methods and more, in one place. 

Order Management  

Automate the entire process from 
new order creation to fulfillment for 

market data and information  
services, with an auditable  

approval chain.

Inventory 
Maximize usage by regularly  

reviewing inventory and managing 
seat reallocations and capacity 

adjustments to ensure underutilized 
licenses are reassigned or cancelled.  

Batch Processing and Month Closing  

Expedite month-end processing  
with auto-batch processing for  

large data sets with quality  
control measures embedded  

(error detection and resolution).

Human Resources 

Track employee movements - joiners, 
leavers, and movers - for optimal 
inventory allocation by uploading 

and reconciling employee data with 
building and country locations.

Contract Management 

Monitor the entire contract lifecycle, 
including renewal alerts for timely 

and informed decisions, and pricing 
adjustments for improved  

budget control. 

Finance 

Streamline and automate the entire 
invoice lifecycle with customizable 

approval processes, payment  
tracking and inventory verification, 

aiding future budget analysis.

Certification and Surveys  

Optimize the value of market data  
subscriptions, make informed contract 
renewal and seat reallocation decisions 
by surveying users about their inventory 

usage and needs.

Management Reporting 

Generate essential reports  
for understanding spend, tracking 
inventory and detecting variances 

with visual dashboards and  
actionable insights.

Request your Optimize Spend Runbook Speak to our experts 
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